
B-O-T airport contract running until year 2040

3 airports entrusted by the Royal Government of Cambodia to Cambodia Airports:
 - Phnom Penh International Airport in 1995
 - Siem Reap International Airport in 2001
 - Sihanoukville International Airport in 2006

2 shareholders, worldwide leaders in their business lines

1 type of contract: Build-Operate-Transfer concession to design, build, finance, operate, maintain

1995-2002:  
The beginning of the airport concessions  
with a focus on Phnom Penh International Airport
Cambodia Airports took over operations at Phnom Penh International Airport in October 1995. Priorities were to 
upgrade the airport in compliance with international standards.

Resulting from routes development strategy by Cambodia Airports teams, the airport attracted new airlines, opened 
new routes, and increased frequencies: Passenger traffic experienced an increase of 300 percent, going from 
300,000 passengers to nearly one million passengers (the million passenger mark was crossed in 2004). In 2017, 
the airport handled 4.2 million passengers.

           KEY INVESTMENTS 
Main airport infrastructure overhaul included: Runway widening and upgrade, new taxiway, apron extension, 
installation of navigational systems, new international terminal commissioned in 2002, new VIP terminal 
and cargo terminal.

Starting in 2001,  
an international airport network on the build
In 1997, Prime Minister Hun Sen implemented the Open Sky policy for Siem Reap Airport. In 2001, Cambodia Airports 
was entrusted the development and operation of the platform.

VINCI Airports: A partner investing 
for Cambodia’s development

INVESTMENT

70% 30%



From 2000 to 2008, the traffic was multiplied by 7 from 200,000 to 1,7 million as the airport teams rolled-out 
strategies for routes development. In 2017, 4.2 million passengers passed through the airport.

           KEY INVESTMENTS 
Cambodia Airports embarked on major works including the enlargement of the runway to 45 meters, a new 
taxiway, the extension of the apron and aircraft parking, the completion of a new international terminal in 
2006, the commissioning of new navigational systems, a new VIP terminal and cargo facility.

In 2006,  
Sihanoukville airport integrated Cambodia’s  
network of international airports
To develop the seaside destination, the Royal Government of Cambodia granted to Cambodia Airports the concession 
of the airport.

           KEY INVESTMENTS 
The airport resumed operations in 2007 after the completion of a US$ 30-million extension & renovation 
program, including the extension of the runway to 2,200 meters from1,300 meters and the expansion of 
the terminal.

In 2009, after being declared international, the airport took the name of Sihanouk International Airport. The VOR/
DME navigational system and the ILS, an elaborate navigational system, equipped the platform.

2016-2018:  
A new cycle of airport infrastructure  
extension and renovation 
To cope with traffic solid rises and in anticipation of future growth, Cambodia Airports deployed an ambitious 
investment program for its 3 international airports.

           KEY INVESTMENTS 
In 2012, a functional program outlined the next development facilities at Siem Reap and Phnom Penh 
airports. Construction works to double their capacity of the US$ 100 million+ projects started in 2014 and 
was complete in 2016. 

The development focus shifted to Sihanoukville International Airport by 2017. The upgrades involved airside capacity 
upgrades - taxiway, apron enlargement - and the extension & renovation of the terminal.

Investing beyond the runway
VINCI Airports and its Cambodia subsidiary, Cambodia Airports, has invested more than US$ 500 million since 1995 
to address growth and is committed as per its business plan to invest more than US$ 2,5 billion until 2040. 

Currently the company’s workforce totals 1,700. Cambodia Airports’ personnel is provided with extensive and 
advanced working conditions including healthcare coverage for them and their families, retirement scheme, employee 
savings and share ownership plan, life insurance, trainings.


